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Custom solutions ¢ Businesses and partners in Morocco

Software that fits your business.

Less manual data entry, clearer tracking and better team coordination: we start with your daily
challenges to define a useful solution.

What would you like to simplify?

Inventory & operations

Track incoming and outgoing stock, orders,
approvals and alerts. Connect the data to your
existing tools.

Goal: shared, traceable information.

Restaurants & orders

Display orders in the kitchen, track preparation
and coordinate dine-in and takeaway orders.

Goal: clearer service coordination.

Schools & training centres

Record attendance and absences, track
supporting documents and notify the relevant
people according to your rules.

Goal: easier administrative tracking.

Reception & queues

Issue tickets, call visitors on a screen and track
service-desk activity.

Goal: organise reception and visitor calls.

A new application or an improvement to an existing one

| can design a project from end to end, take over an existing application, add a feature or connect
several systems. Our first conversation also checks whether an existing software product already
meets your needs.

These use cases illustrate possibilities; they are not presented as delivered projects. Scope and expected benefits must be defined with

each client.
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Experience & approach

From business needs to delivery.

A technical partner who understands your processes, designs the solution and helps deliver it.

Experience within major organisations

Orange

Modernisation of PBO and Fast Tools: analysis of existing systems, functional and technical specifications,
architecture agreed with the architects, development and introduction of agile practices.

Renault

LI2A logistics application: enhancements to existing software, coordination of teams in France and India,
Scrum and Kanban practices, and contribution to the migration of Oracle data to BigQuery.

STIME ¢ Groupement Les Mousquetaires

eClasseur project: Java / Angular development, integration with Apache Camel, backlog refinement,
estimation and participation in Scrum ceremonies.

A defined scope, followed by delivery in stages

1. Understand : users, tasks and constraints.

2. Define : the initial scope, priorities and acceptance criteria.

3. Build : with regular demonstrations, testing and user feedback.

4. Launch : and plan onboarding, support and further improvements.

Project details: jalalelb.com/en/realisations/ ¢« Expertise: jalalelb.com/en/competences/
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Preparing our conversation

Let’s discuss your specific needs.

An initial conversation helps assess the project before proposing an architecture, a schedule and a
quotation.

Useful information to get started

Your business

Sector, city and the organisation concerned.

The current problem

Which task wastes time or causes errors? A recent example is particularly useful.
The users

Who will use the solution? How many people, at which locations and on which devices?
Tools and data

Excel, business software, point of sale, documents or APIs: what needs to be kept, imported or
connected?

The expected outcome

What improvement should be visible: less manual entry, clearer tracking, shorter delays or
centralised information?

Project constraints

Priorities, target date, indicative budget and the person deciding whether to proceed.

Tell me about your needs

contact@jalalelb.com e jalalelb.com/en/contact/

For commercial partners: collect this information and pass it on for a technical discussion. Pricing, timelines and integrations will be
confirmed after scoping.
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